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The following 'ﬁCOBs have been coﬁbined in this issue:

HCOB 31 Aug, '68 "It is a high cnme..........."
HCOB 1 Septf68 "Points on Case Supervision"

HCOB 11 Sept'68 "Case Supervisor Data"

HCOB 17 Sept'68 "Gross Case Supervision Errors"
HCOB 17 Sept'68 "Out Admin - Ligbility"

HCOB 22 Sept'68 "Audi}:or@ musf a;lways. cesess

HCOB 8 Oct '68 "Casé SuperV1sor' ‘folder handling"
HCOB 15 Mar '70 - "Double Folder Danger“

HCOB 29 Mar '70 "Auditing and Ethics"

and: neference to LRH ED 101 Int “Popular Names of Developments"

/s DATA

Case Supervision instructions are alvays written. A Case
Supervisor always writes his ¢/s instructions on a sepe.rate sheet of
‘paper for the pc folder. o

Repair Programs (now cailed Progress Programs) are on red sheets.

Retum ‘Programs.(now called Advance Programa) are on bright blue
sheetsn.”

‘a1 C/Ses are written in duplicate (a carbon copy is made)
The C/B keeps the carbon copy . for reference in case the or:.gmal ever
gets lost,

HIGH ca;gg ifzi,w‘

It is a High Crime for a Case Supervisor not to WRITE in a .
preclear's folder what the case supervised instructions are and a
H:Lgh Crime for an, auditor to accept verbal C/S 1nstmct10ns.

 To commit ’thie crime causes:

1) © Extreme dif?iculty when doing a folder.error ‘qumuary. as there .
is no background of what was ordered and why.

2) Gives the auditor leave to do anything he h.kes as not in
writing.

3) 18" open to msdupl:.catlon and can cause squirrel procasaea to
be run and so" mess up & preclear with Non-standard Tech. ) S

Amf C/Supervisor found guilty of this from this date is to be
removed as this could only be considered a deliberate attempt to ‘mess
up preclears. *



POINTS ON CASE SUPERVISION

1) Check your orders to find out if auditor did them.

2)  Check to see if commands ‘correct and if pe's reaction was
' expected reaction for those commands.

3)  Check any list and find out if there was mislisting,
4)  Advise against a background of Standard Tech.

5) Order any errors corrected or get the case on further up the
grades. oy 5.

6) Beware of over correction, _ Lo T

7) Beward of false, pessimistic.or over-enthuaiqstlc auchtor
reports. They are detectéed by whether .the. Qase responded
to usual actions as they all do,

8) Bevare of talking to the auditor or the pee

9)  Have ihplicit confidence in’standard tech, If it is reparted™
not working the auditor's report is false or the application
terrible but not reported.

10) Above all else hold.a standard and NEVER uatpn to or use
-~ unusgual. splutions, . . 87 :

-‘éefﬁi .

DOUBLE FOLDER DANGER

“When a pre O has & Solo and an Auditing folder, both, there is
ayg‘r‘eat,,.,;‘dan_ger if. the, fase.Supervisor does not loock-at BOTH before .

There has been an, instance of a pre OT rumning strange G/Ses -
on_ himsau;‘,. Another ren. C/Ses out. of other folders on himself, ‘In
both cases the consequences were hard to repair when finslly found.

In another case in the Solc Folder the pre OT had gone exterior
with full perception. But the Non-Solo Auditing folder was being
C/Sed, The TA shot up, for 2 months without any C/S except uyself
calling for all foldera, .

Pre 0Ts unfortunately run on & Solo folder and an . audited folder.
Unloss both are to hand when C/Sing wild errors can.be made by the C/S.

ere is alsg the case of a person having two sadited foldera.
being C/Sed at the same time, - This is an Adnin erraor, ' e

The-firc Fulé is/C/S ONLY WITH-ALL FOLDERS TO HAND.
The embarrassing situation where -one ;can 't got .a folder fron

another org or field suditor -or where the ld folder is lost has to be~
made up for somehow. It oustn't halt auditing totally..



HCOB 25.6.70 =T

ASE_SUPERVISOR - FOLDER g
Analyging Fglgeré-

Go back in the folder to the session where the precleaé was
rumning well and come forward from it doing a folder error.summary.

Re e olders

In reviewing a folder, the first thing to do is to look at
the C/S to see if it was done.

Use the Sumnmery Shcet to get the Auditor's attitude and pc
mannerism changes.

Use the Auditor's Report Form- to ggt' the time of processes.

Read and take all your data fron Worksheets and compare it to
.and .see that C/S was conplled with and ensure Stzmdard Tech wos’
‘applied.

If you can't read the reports, send it back -to have thé y
Auditor over-print illeg:.'ble words, Never try to case supervise
(q/s) an 1llegib1e worksheet as you'll only run into. headaches.

The After Session Examner's Report gives you the ﬁrct clne

of‘ how suepioious you should be in exonining the folder and rhnther
or not &mdi*lfmg reports contain faleities.

Standard Tech
You're aaver led by anything fronm departing from Standard

Tech. Theé M reason it doesn't work is that it hasn't ‘been
appl:.ed.

‘I'he main- questlon of a Ce.ae Supervisor is:
WAS IT APPLIED?
If you follow this exactly, you'll never niss.
| CASE- SUPERV;§OR DﬂA .

A Case Supervisor shou:ld watch for E{:hics record of pes who
have been ©/Sed.

If they fall on their head,: get into low" cond:.tions, the
folder should be reviewed.

Most probably the auditor did not do what was ordered and, if
folder looks okay, chances arc the auditing report is false as.

Bonething is wrong or pc would not be in trouble.
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SR K T L o

AUDITING. AND ETHICS

Casesﬁﬁnﬁérgcing’Ethipsﬁaetions,wConn Evs,-anends- projects
or low conditions shculd not be sudited until the Ethibs natter

Bt

iy P

is cleared up and campiste. It only louses up their cases tc
audit then when under such stress, - Fo PSR TTER

Auditors must always put the pcs grade or OT level very .
prouinently on tﬁg,ﬂuditing Report.,

4 Case Supervisor comnot’ properly C/S a case without having
this data. ‘ .

To not do this is out adnmin.

UT ADMIN - LIABT neor "j;:ggg

S

Much has been scid about the ioportance offaqﬁié;;n<§ﬁﬁiq o
but auditors just wren't getting it = 80 eeve.... it now bEcohes ‘B
LIABILITY to have out adnmin in, ped folders.

Folders are to be submitted with the latest session on top.
Aduditor's report form is stapled to Work Sheets which are dated,
nunbered and in order, latest on top. Swmary Report is then
attached to the auditing repert and W/Ss with a paper clip. This
of course is as well es the usual adoin such as legible writing,
re-writing illegible werds, nmarking reads and F/Ns, and all End
Phonorena etc.

The C/S instructions for that session go under that session,
80 you get C/S 4,/6/68, Auditir: Seanion 4/6/68, ¢/s 5/6/68,
huditing Scssion 5/6/68, C/S 7/6/63, ete., ete.

As the whole purpose of Class VIII is to mininise the tioe
in ouditing, by doing perfect Standard Teck, this cannot be done
if it takes 15 ninutes to put the folder in order, s8¢ it can then
be cemse supervised, so it 2sn then be audited.

GRCTS G5B SIPFRVISION ERRORS
1. FAILING TO USE PROURESS AND ADVANCE PROGRAMS WHEN NEEDED.
24 Ordering unneccssary fepaira.

3. Trying to use repeir processes to get case gain insteed of
getting to po onto the next. grade. '

4. Not writing down C/S instructions, but giving then to an
auditer verdally. . ,

S5 Talking to the auditor rc the case.
6. Talking to pe te his case.




Te Failing to send pc to exaniner if you're unsure why his
folder has been sent up for C/S.

8. Being reasonable.

9. Not having ehough Ethzcs presence to get his orders -
‘followed.

10. Issuing involved repair orders.

11. BIGGEST GROSS CASE SUPERVISION ERROR for C/S is not to read
: through the pc¢ folder.’

L. RON HUBBARD
FOUNDER
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